
13. GOVERNANCE AND ADMINISTRATION (Version November 2019) 

 

Without in any way limiting the rights and powers of the Members it is intended 

that the day-to-day administration and management of the Association will rest 

with the GSA Governing Body. 

The GSA Governing Body also assumes the management role and functions 

resulting from the appointment of the GSA as the Management Authority of the 

CRR, in line with the application of NEM:PAA’s norms, standards, and regulations. 

It is assumed that administering and managing the Association is not in conflict 

with the effective functioning of the GSA Governing Body as the CRR 

Management Authority. 

13.1. MANAGEMENT STRUCTURE 

The GSA Governing Body is structured to maximise its effectiveness in 

developing and implementing plans to achieve its strategic and operational 

objectives and its long term sustainability. 

The GSA Governing Body operates with the consensus of the GSA Members, 

expressed at the Annual General Meeting (AGM), and the acknowledgment 

of the GDARD, expressed by approving the 5-year Enviromental 

Management Plan (EMP) and its yearly implementation, developed by the 

Members of the GSA. 

The GSA Governing Body organises itself into two focused groups: one, the so 

called Board of Directors (BoD), focused on sustainability of the CRR, which is 

also a strong requirement of NEMPAA; the second group, of equal and even 

greater importance because of the primary responsibility and goal of the 

GSA, the so called CRR Environmental Management (CRREM), focused on 

protection and conservation of our natural biodiversity. 

To follow the South African regulations related to the not-for-profit 

organisations, the GSA Governing Body must have a chairperson, vice-

chairperson, treasurer, and secretary. In addition, the modern way of 

communicating with the society requires the appointment of a 

communication officer. 

 All office bearers are elected for a 3 (three) year term at the AGM.  

The CRR Environmental Management Group (CRREM Group) organises itself 

by mirroring the clustered structure of the CRR, with obvious advantages of 

being inclusive and focused. It represents environmental issues and solutions 

of the landowners in the daily management of the CRR as well as the 

strategic development of the CRR’s expansion.  



 

Landowner representation on the CRREM Group arises from the Management 

Units, defined as follows within a Cluster: 

A group of land portions with similar environmental conditions, all 

accessible from a single point may be grouped as a Management 

Unit. Landowners in the Management Unit elect their representative for 

a 3 year term in the CRREM Group. 

The plenum of the GSA Governing Body confirms the size and borders 

of the Management Units and informs all Members accordingly. 

The Management Unit Representatives elect the Head of the CRREM Group.   

13.2. BOARD OF DIRECTORS 

The legally required office bearers, elected by Members at the AGM form the 

core of the Board of Directors (BoD), complemented by the Head of the CRR 

Environmental Management Group and supported by a number of non-

executive Directors selected for their expertise from the members or from an 

outside pool of expertise.  

The powers of the Board of Directors are the ones enumerated in the GSA 

Constitution (appendix Q), complemented by the powers assigned by the 

relevant legislation and the agreements with the GDARD. Non-executive 

Directors, selected for the support they could provide to the sustainability and 

conservation focuses of the GSA, have voting rights.  

13.3. THE CRR ENVIRONMENTAL MANAGEMENT 

The CRR Environmental Management Group (CRREM) is made up of landowners 

or their representatives, Management Unit Representatives, and co-opted 

experts. 

Given the diverse conformation of the Clusters, the members of the CRREM 

Group will come together around the conservation issues of the Cluster they 

represent. One group per Cluster should be formed. Each group will meet 

regularly at their own convenience based on the design and implementation of 

projects in their area, and meet in a plenary session 6 times a year at least. 

The overall coordination of the cluster groups will be ensured by the Head of the 

CRREM Group, democratically elected by the CRREM Group Members.  

Each cluster group will have one focused person representing: fire management, 

alien invasive control and eradication, game management, environmental 

crime prevention, and environmental awareness and education of wider 

communities.  



The main scope of the CRREM Group is to develop first the Protected Areas 

Management Plan (PAMP) of each Cluster, and after it has been budgeted and 

approved on Treasurer’s proposal at a plenary session of the GSA Governing 

Body and the AGM, to execute it.  

The PAMP development should be executed in full consultation with all 

landowners or their representatives. The implementation costs of the PAMP are a 

significant portion of the levies that each landowner will be called to pay.  


